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Prizztech Ltd

= Merged (Prizztech Ltd, POSEK Ltd and
ENTER) 1.4.2012 -> The biggest
business development organisation in
Finland. Operates mainly in the
Satakunta region.

SATAKUNTA IN EUROPE

= 100% owned by communities, non-profit

= Turnover 11 milj. €
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= QOver 100 experts
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= Qperations divided into following
themes:
- entrepreneurship and business life
- attractive business environments
5l - research communities
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Prizztech Ltd

Startup Advisory Services

Business Development and Advisory Services

Growth and Innovation Services

Entrepeneur- Attractive Centre of Expertise Programme

x : Research
ship and Business Communities Research and Development Units
Business life Environments P

Communications and Community Relations

Administration and Support Services

Fast Response Teams

Euroopan unioni 3
rakennerahastot
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Business Incubators in Finland

= No national model

= TEKES (Finnish Innvation Fund) tried..

= TEKEL (Association of Finnish Science Parks) tried..

= Foundation for Finnish Invetions tried..

= Lots of existing incubator services, mostly project based
— Technology related incubators
— Regional incubators
— Universities own incubators/accelerators

— Sectoral incubators (creative industries, forest,
wellness..)
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Pori Region’s model:
Growth Incubator?

= When an enterprise or entrepreneur has

— Product or service — something from new idea to a
ready product

— Desire to increase business
= Does not know, have time or knowledge of everything
= Growth incubator
— Supports in the planning of the actions for growth
— Coaches, guides and helps in implementation
— Helps to plan and seek funding

— Keeps the wheels turnin
- P g
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Higly tailored service

= Incubator
= Key person(s) of the enterprise
+ Enterprise coach
+ (external experts)

= The incubation focuses on activities, that are relevant
just at this moment to support the growth:

Branding _ Product development
Marketing Plan

Segmenting _ Funding
Contracting

Business Plan : Development of know-how
Earnings model

Launching Market researches

Resource planning

Juridical issues IPR:n protection Organisational affairs
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Growth coach’s role

= |sresponsible that the enterprise gets regular advisory in
necessary intervals during the whole growth incubation period

= Plans a business development plan together with the
entrepreneur. The plan is based on analysed development
needs.

= Supports the enterprise in applying funding

= Supports in making business and development plans and
organising activities related to funding

= Supports in negotiations with new partners
= Supports enterprise in PR work (media activities etc.)

= Co-ordinates the use of external experts
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How do you get In?

= The most important criteria: Willingness to grow

— Living in : Pori, Ulvila, Nakkila, Harjavalta, Huittinen,
Kokemaki or Luvia

= First meeting and the Basic Analysis of the enterprise

— Selection to incubation bases on the Basic Analysis,
5-10 enterprises will be chosen annually -> focus on
guality, not quantity!

=  Growth Agreement 12 months

— Agreement of costs and activities




e
PRr1ZZTECH KASVU- JA INNOVAATIOPALVELUT

What does it cost?

= Necessary activities will be done

— The services include coaching and external expert
costs

= The company pays 50 % of the costs

= The services will actualize during 12 months period

= Funding comes from the cities and communities in the
Pori region




